MYBA, Inc

Board Meeting 8/5/2009

Minutes

President – Mindy Abbott

Present 

Senior VP – Tim Richardson 

Present (After nomination and approval by Board)

Exec. VP – Ryan Adams

Present (After nomination and approval by Board)

Baseball Director – VACANT

Secretary – Ron “Poppy” Bussey
Present

Treasurer – VACANT

Age Group Coordinators

3 and 4
 - Dana Buckles

Present (After nomination and approval by Board)

5 – Keith Morgan


Absent  (Proxy vote given to Rodger Gordecke)
6 – Steve Hall



Present

7 – Rodger Gordecke


Present

8 – JR Richardson


Absent
9 – David Addison


Present (After nomination and approval by Board)

10 – Hank Brown


Absent  (Proxy vote given to Ron Cartmill)
11 – Shaun Gilbert


Absent
12 – Eddy Reeves


Present

Prep – Ron Cartmill


Present

President Abbott called the meeting to order and requested the 9U Age Group Coordinator Mr. Bussey, take roll.  Roll taken and Board Members present or absent as noted above.  The necessary quorum was present to proceed.

Motion made by President Abbott to Install, Mr. Richardson as the Senior VP, Mr. Adams as the Exec. VP, Mr. Bob Lyons as Baseball Director, and Mr. Bussey as Secretary.

Objection made by Mr. Hall to proceeding with nominations.  

Discussion concerning whether the meeting could proceed without an Executive Board.  Further, discussion concerning whether or not the current By-Laws had the same intent as older By-Laws.  Suggestion made to contact the City of Moore Parks and Recreation Department, to obtain a copy of older By-laws before proceeding with Executive Board nominations.  President Abbott read By-Law 3.3 “The President shall have the power to appoint such standing and special committees as he/she determines, and delegate such power to them.  The Executive Board shall have the power to fill any vacancy, which may occur in any office with ratification of the Board Members.”  Proposal made that Executive Board should be installed so the Board could move forward with current business, and if in the future an appointment made today, could be voted to be removed from the Board in the future.
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Motion made by President Abbott to install Mr. Richardson as Senior VP, Seconded by Mr. Cartmill.  

No Discussion.  

Vote Taken  

Yes 

Mr. Reeves, Mr. Cartmill, Mr. Brown (proxy), Mr. Bussey
No 

Mr. Gordecke, Mr. Morgan (proxy), Mr. Hall.  

MOTION PASSED.


Motion made by President Abbott to install Mr. Adams as Exec. VP, Seconded by Mr. Cartmill.  

Discussion held concerning Mr. Adams, length of prior service on the Board, and definition of “one full spring season” as stated in By-law 3.5.  Noted can take steps to remove in future.

Vote Taken

Yes 

Mr. Reeves, Mr. Cartmill, Mr. Brown (proxy), Mr. Bussey, Mr. Richardson

No 

Mr. Gordecke, Mr. Morgan (proxy), Mr. Hall.

MOTION PASSED.


Motion made by President Abbott to install Mr. Bussey as Secretary; Seconded by Mr. Hall.

No Discussion


Vote Taken


Yes 

Unanimous


MOTION PASSED.

Motion made by President Abbott to install Mr. Lyons as Baseball Director.

Discussion held concerning Mr. Lyons previous tenure on board and potential problems from this service.  


Motion withdrawn by President Abbott until Mr. Lyons can be present to answer questions from the Board.


Motion by President Abbott to install Mrs. Buckles as the 3 and 4 Year Old Age Group Coordinator; Seconded by Mr. Bussey.


Discussion – Have not had 3 and 4 year old coordinator in past. Determined from spring season that combining 3, 4, and 5 year olds was too much; therefore, installing 3 and 4 year old coordinator.


Vote Taken


Yes 

Unanimous


MOTION PASSED

                                           







Page 2 of 6


Motion by President Abbott to install Mr. Addison as the 9U Age Group Coordinator; Seconded by Mr. Reeves.


Discussion – Why not installing person with the next highest vote that lost, in past election as the 9U Coordinator.  Do not know who that person is.


Vote Taken


Yes 

Mr. Cartmill, Mr. Brown (proxy), Mr. Reeves, Mr. Adams, Mr. Richardson, 

          

Mr. Bussey

No 

Abstain 
Mr. Hall, Mr. Gordecke, Mr. Morgan (proxy), Mrs. Buckles

MOTION PASSED


Motion by President Abbott that Board Members not present (Mr. Richardson and Mr. Gilbert) who did not notify the Secretary or Executive Board Member of there absence, be notified they have missed the first of two meetings as listed in By-law 6.1.C; Second received.

 Discussion – Did they get the email or not?  Is this meeting considered Regular Meeting? 


By-Law 6.1:B “Attendance at the regularly scheduled meetings is mandatory for all Board 
Members.  Any member who cannot attend a scheduled meeting shall notify the Secretary or 
an Executive Board Member.” and 6.1:C “Any Board Member who misses two consecutive 
meetings may be removed by a quorum vote of the remaining Board Members upon 
recommendation of the Executive Board.”


Vote Taken

Yes – 

None


MOTION FAILED


Motion by Mr. Gordecke that all Board Members will abide by By-Law 6.1:C beginning with the next regularly scheduled Board Meeting September 9, 2009; Seconded by Mr. Hall.


No Discussion


Vote Taken


Yes – 

Unanimous


MOTION PASSED


 Motion by Mr. Gordecke that the start of the season be moved from August 10, 2009, to August 17, 2009; Seconded by Mr. Hall.

Discussion – Six of eight coaches in 7U have complained about start date due to limited practice and school starting the week of 8/10/2009.  Date should not be changed since this start date has been posted for at least a month.  Difficult to move and would cause some age groups to be ending season late 10/2009 or early 11/2009.
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Vote Taken 


Yes

Mr. Gordecke, Mr. Keith (proxy), Mr. Hall


No 

Mr. Cartmill, Mr. Brown (proxy), Mr. Addison, Mr. Richardson, Mr. Adams, 


         

Mr. Bussey


Abstain 
Mr. Reeves, Mrs. Buckles

MOTION FAILED

Agreement reached to move games on Tuesday 8/11/2009, to another night due to school.


Motion by Mr. Bussey to recess; Seconded by Mr. Reeves.


No Discussion


Vote Take


Yes

Unanimous


MOTION PASSED


Board Meeting re-convened by President Abbott; all board members present as noted above.

Discussion concerning P & L for time period 1/1/2009 through 8/3/2009 held. MYBA an LLC or Corporation. 501C3 filed in July by Mr. Cudd (former Treasurer). Discussion held concerning 1099’s to Umpire in Charge (UIC) and game umpires. Considering using Dependable Bookkeeping (CPA Firm) as the new bookkeepers, and pay $200 a month. Will do taxes, P & L.  MYBA profitable for years 2005, 2006, 2007.  Suggestion might want to consider letting the City of Moore take over financial aspect of MYBA.  Hiring Margaret Lawrence, to be concession manager.  Noted that there are $2,964.01 in outstanding checks, and an account balance of $1,886.42, leaving a deficit of $1,077.59.  Questions concerning $5,000 paid for sheetrock work in concession stand.  More than just hanging sheetrock had to fix 2 to 3 inch gap around entire room.


Motion by Mr. Gordecke that Chuck Lewis be removed as MYBA Member in Good Standing; Seconded by Mr. Hall.


Discussion – Before removed, notified and meet with Board to defend or answer questions. What is result of no longer being in good standing with league; not be able to watch kids play ball.  Not able to vote or hold office.

Vote Taken

Yes 

Mr. Addison, Mr. Hall, Mr. Gordecke, Mr. Morgan (proxy), 


No

Mr. Reeves, Mr. Cartmill, Mr. Brown (proxy), Mr. Richardson


Abstain
Mr. Adams, Mrs. Buckles, Mr. Bussey


Tie Breaker Vote – President Abbott No


MOTION FAILED
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Discussion concerning outstanding bills:


Pay 


6/2009 Sales Tax: $1996.84


7/2009 Sales Tax: $243.15


6/2009 June Federal Payroll Tax: $601.02


Mattocks Printing: $21.95


MHS Cheerleaders: $53.13


Lance Chapman: $650.00


Outstanding Checks: $2,964.01


Delay Payment


Marks & Round CPA: $868.75


Showtime Concession: $2,570.99 (until documentation received)

Dalton’s Plumbing (3 invoices): $1,320.28  (football bills?)


Twids Sporting Goods: $3,911.00


Eckroat Seed: $1,378.40


Disputed


Brooks Industries: $359.38


MYBA provided MYFA an older model ice machine.  MYFA gave ice machine to Brooks Industries on consignment.  MYBA went to Brooks Industries to get machine back and told no good threw away.  Current bill for service to current ice machine.


66 Teams in Fall Baseball should collect $19,800 in league fees.  Minus $6,530.10 above being paid, and $1,077 checking account in deficit, which leaves $12,192 to run fall baseball.  Anticipated High End cost to run fall baseball is $14,700.


Motion by Mr. Richardson to pay bills noted above, and overdraft of $1,077 in old checking account out of 2009 Fall Baseball League Fees; Seconded by Mr. Adams


No discussion


Vote Taken


Yes


Mr. Richardson, Mr. Ryan, Mr. Bussey, Mr. Addison, Mrs. Buckles





Mr. Hall, Mr. Reeves, Mr. Cartmill, Mr. Brown (proxy)

No


Abstain

Mr. Gordecke, Mr. Morgan (proxy)


MOTION PASSED


Miscellaneous Items Discussed


Corporate sponsorship and signs at ballpark.


Status of MYBA web site, who owns, who operating


Mr. Addison suggested contacting networksolutions.com $120 a year to run
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Motion by Mr. Gordecke to purchase cash register for concession stand after Saturday; Seconded by Mr. Hall.


No discussion


Vote Take


Yes


Mr. Richardson, Mr. Adams, Mr. Bussey, Mr. Addison, Mrs. Buckles,




Mr. Hall, Mr. Gordecke, Mr. Morgan (proxy), Mr. Reeves


No


Abstain

Mr. Cartmill, Mr. Brown (proxy)


MOTION PASSED


Motion by President Abbott to adjourn; Seconded by Mr. Adams


No Discussion


Vote Taken


Yes 


Unanimous


MOTION PASSED


Meeting adjourned.
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