MYBA, Inc

Board Meeting 8/19/2009

Minutes

President – Mindy Abbott

Present

Senior VP – Tim Richardson

Present

Exec. VP – Ryan Adams

Present

Baseball Director – Bob Lyon
Present

Secretary – Ron “Poppy” Bussey
Present

Treasurer – Vacant

Age Group Coordinators

3 and 4 – Dana Buckles

Present

5 – Keith Morgan


Present

6 – Steve Hall



Present

7 – Vacant




8 – JR Richardson


Present

9 – David Addison


Present

10 – Hank Brown


Absent

11 – Shaun Gilbert


Present

12 – Eddy Read


Present

Prep – Ron Cartmill


Present


President Abbott called the meeting to order.


Roll call taken, members present or absent as noted above.  The necessary quorum was present to proceed.


Discussion:  Minutes from 8/12/2009 meeting have been read; however, no motion made to 

         approve as written, since copy not available.


Motion by President Abbott to purchase finishing mower for league tractor at a cost of $900; Seconded by Mr. Gilbert.


Debate

Purchase from Cusack. Cusack will buy back for $900 if league gets in 



financial bind.  Mr. Richardson to get buy-back offer in writing. Purchase zero 


turn mower discussed by selling or trading finishing mower back. Still have 


outstanding bills. Don’t want to spend money league doesn’t have and get in 


same position. Mr. Lyon contacted Eckroat Seed they are willing to wait. 



President Abbott contacted Twids they are willing to wait. Other businesses 


have been contacted. Outstanding checks have been covered. One not 



presented but money in bank. City said will mow when they can get to 



it. Dean owned mowing equipment he used.
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Vote Taken



Yes

Mr. Lyon, Mr. T. Richardson, Mr. Addison, Mr. Gilbert, Mr. Cartmill, 




Ms. Buckles, Mr. Read, Mr. Adams, Mr. Bussey


No

None


Abstain
Mr. J. Richardson, Mr. Morgan, Mr. Hall


MOTION PASSED


Discussion:
President Abbott and Mr. Lyon obtained two cashiers checks from bank today 


to purchase two cash registers from Sam’s at a cost of $199.83 each.  Cash 


registers for concession stand.  Mr. Lyon to purchase/pick-up cash registers on 


Thursday 8/20/2009.


Discussion:
Purchasing trophies for 8/22-23/2009 Tournament. Not enough trophies from 


previous tournaments. Under contract with Diamond until 12/31/2009, signed 


by previous board. Change name to get out of contract. Need to decide cost. $3 


each gets trophy that breaks before out of park. Spent $19 per trophy for World 


Series. Free entry for MYBA teams to this tournament revenue down. Give 


Team trophy for 1st and 2nd, medals for players. Have left over medals. 



Medals not good ideas want teams coming back. $5 per trophy for 120 trophies 


equals $600. No vendors have asked for tournament. Moore Cheer has asked to 


sell Moore War T-shirts. Currently have 33 “participation trophies” gold 



baseballs give to t-ball spring 2009 and 4 NIT Tournament trophies.


Motion by Mr. Hall to pay $600 for trophies.


Motion Withdrawn.


Motion by Mr. Hall to pay $5 per trophy for 8/22-23/2009 tournament; seconded by Mr. Read.


Debate:
None


Vote Taken


Yes

Unanimous


MOTION PASSED


Discussion:
Coordinators need to be more involved at park. Get with Mr. Bussey re 



scheduling.  Board members should be handing out trophies at tournaments.


Discussion:
Request Board Members purchase T-shirts to wear while working at ball park. 


Helps Board members be more visible to parents and coaches. Light gray T-


shirt with MYBA Logo on front and position on sleeve.  Fewer than 25 shirts 


ordered $10 ea.  Over 25 shirts ordered $8 ea.  Hats will be royal blue cap, red 


bill, with Moore Logo in red and white and position. Hat cost estimated at $15 


each.  Email Mr. Bussey with order.
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Discussion:
For gate entry will be using the wrist bands this year. Can get 1,000 for $35. 


Going to order.


Discussion:
Fields will need to be mowed before tournament.  Will start mowing at 




7:00 pm Friday.  Volunteers needed.


Discussion:
Who from MYBA will be on City – Little League Association Committee 



discussed by Mr. Drake.  Mr. Lyon and Mr. Read volunteered.  Mr. Lyon 



believes 100% of profits should be put back in park.


Motion by Mr. Bussey that Mr. Lyon and Mr. Read be appointed to the City – Association Committee; Seconded by Mr. Adams.


Debate

None


Vote Taken



Yes

Mr. T. Richardson, Mr. Adams, Mr. Bussey, Ms. Buckles, Mr. Morgan, 




Mr. Hall, Mr. J. Richardson, Mr. Addison, Mr. Gilbert, Mr. Cartmill


No

None


Abstain
Mr. Lyon, Mr. Read


MOTION PASSED


Discussion:
As stated at last Board Meeting, the league has not had anyone come forward 


that has the accounting background, and meets the pre-requisite (previous 



Board membership) requirements as stated in the By-laws.  The Board needs to 


canvass for candidates.  If someone located with accounting background, the 


Board can vote to waive the previous Board membership requirement and 



install the individual as the Treasurer.


Motion by Mr. Lyon that Ms. Buckles be named Treasurer, and that the previous MYBA Board Membership be waived; seconded by Mr. Adams.


Debate

Qualifications - Current employment does accounting, payroll, and pays bills. 


Has handled petty cash, and written checks in past. Can devote as much time 


as necessary.  Will be responsible for all money in and out, 
receipts, monthly 


statements. Has used JD Edwards and one other accounting software; can use 


QuickBooks. 

Vote Taken


Yes

Mr. T. Richardson, Mr. Adams, Mr. Lyon, Mr. Bussey, Mr. Morgan, Mr. Hall,




Mr. J. Richardson, Mr. Addison, Mr. Read, Mr. Gilbert, Mr. Cartmill,


No

None


Abstain
Ms. Buckles


MOTION PASSED
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Discussion:
Monthly P & L statement to city. Should have Board meeting the Wednesday 


before the P & L is due to review and approve. Suggestion to place P & L on-


line for members to review. Copy posted in log cabin can review.  Put on 



internet then anybody with access to internet would know how much money 


going through accounts.  Not good idea since leaving at night with cash for 


bank deposit. 


Motion by Mr. Hall that Mr. Goracke be re-instated to 7U Coordinator position.


Debate:
Do not believe the rule cited in 8/12/2009 minutes valid for removal. Do not 


know if Mr. Goracke wants to come back, but Board should make offer. 



Detrimental action represented himself as MYBA Board Member not as 



citizen. Mr. Hall at meeting as citizen but told MYBA Board Member. Mr. 


Drake’s comment about last week due to meeting last week. No last week 



referred to continuing money problems with Associations. Actions not 



detrimental to league responsibility to members of association not Board 



Members. Claimed lost $50,000 when actually $15,000 in debt. Detrimental to 


MYBA if City come in and take over – no not. Kids who play competitive 



baseball can’t play at Buck Thomas; headed towards YMCA type ball. Why 


didn’t tell rest of Board about meeting with Mr. Drake. Just went to visit with 


Mr. Drake as citizen of Moore, can go to City as citizen. 

Point of Order:
Comment made from association member. 


Discussion:

Comments should be in order. Must be on Agenda to speak.  Any 




person that attends Board Meeting should be able to speak in order. 



Keep orderly. This wasn’t orderly began talking while Board Member 



had floor. Open discussion at future meetings.  Consider 10 minutes at 



end of meeting. Can offer comments when appropriate. 


Debate Cont.
Prove actions detrimental to league. Emails to get a petition started to rise up 


against Executive Board, comment “lets show the Executive Board.”  Board 


needs better communication between members. Running to city is detrimental 


to league.


Motion Withdrawn


Motion by Mr. Hall that the MYBA Board rescind Mr. Goracke’s termination and offer him the 7U Coordinator position; No second received.


MOTION FAILS


Motion by Mr. Hall that the MYBA Board makes active effort to acknowledge service of prior board members; seconded by Mr. Morgan.


Debate

Acknowledge in form of Certificate of Appreciation. Would sign one for Mr. 


Lewis. 
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Vote Taken


Yes

Unanimous


MOTION PASSED


Discussion:
Age Group Coordinators for 3 & 4, and 7 open. Suggest putting on website and 


have people come to Board Meeting to apply if interested.  Consider reviewing 


records of 2009 election and offering to individual who received most votes 


but not elected.


Motion by Mr. Read to adjourn; seconded by Mr. Lyon


Debate

None


Vote Taken


Yes

Unanimous


MOTION PASSED


Meeting adjourned.
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