MYBA, Inc

Board Meeting 8/26/2009

Minutes

President - Mindy Abbott

Present

Senior VP – Tim Richardson

Present

Exec. VP – Ryan Adams

Present

Baseball Director – Bob Lyon
Absent  (Proxy vote given to Mr. Read)

Secretary – Ron “Poppy” Bussey
Present

Treasurer – Dana Buckles

Present

Age Group Coordinators

3 and 4 – Steve Hyden

Absent   (Nominated and Approved by Board)

5 – Keith Morgan


Present

6 – Steve Hall



Absent   (Proxy vote given to Mr. Morgan)

7 – David Schweikhart

Absent   (Nominated and Approved by Board)

8 – JR Richardson


Present   (arrived after meeting started)
9 – David Addison


Present

10 – Hank Brown


Present

11 – Shaun Gilbert


Absent   (Proxy vote given to President Abbott)

12 – Eddy Read


Present   (left prior to meeting ending)
Prep – Ron Cartmill


Absent   (Proxy vote given to Mr. Brown)

President Abbott called the meeting to order and roll taken by Mr. Bussey with Board Members present or absent as noted above.  The necessary quorum was present to proceed.


Motion made by Mr. Bussey to adopt the 8/12/2009, MYBA Board Meeting minutes; seconded by Mr. T. Richardson.


Debate 
None


Vote Taken


Yes 

Unanimous


MOTION PASSED


Motion made by Mr. Bussey to adopt the 8/19/2009, MYBA Board Meeting minutes; seconded by Mr. T. Richardson.


Debate 
None


Vote Taken


Yes 

Unanimous


MOTION PASSED
Page 1 of 4

Discussion: Nomination of two new Board Members (Age Group Coordinators).  President Abbott named Mr. David Schweikhart.  He obtained the next highest number of votes but not elected in past elections. Possibly in the 11U age group.  Coordinator positions 3/4 and 7U open.  Due to emails, 7U coaches sensitive need someone who can be diplomatic, understanding, and helpful.


Motion by President Abbott to install Mr. Schweikhart as the 7U Age Group Coordinator; seconded by Mr. Read.


Debate

None


Vote Taken


Yes

Mr. T. Richardson, Mr. Adams, Mr. Lyon (proxy), Ms. Buckles, Mr. Morgan,




Mr. Addison, Mr. Brown, Mr. Gilbert (proxy), Mr. Read, Mr. Cartmill (proxy)


No

None


Abstain
Mr. Bussey (grandson plays on Mr. Schweikhart’s baseball team)


MOTION PASSED


Discussion: President Abbott recommended Mr. Steve Hyden as the 3/4 Age Group Coordinator. Been around MYBA a long time. Everybody knows and likes. Last five years has gone above and beyond in helping MYBA. Given his time to park working for free.


Motion by Mr. Morgan to install Mr. Steve Hyden as the 3/4 Age Group Coordinator; seconded by Mr. Adams.

Debate

None


Vote Taken


Yes

Unanimous


MOTION PASSED


Discussion:  Coordinators work schedule. Has been posted and has to be followed. If miss a work night just like missing Board Meeting. If can’t work, call and trade work days with someone. Realize coordinators busy with football Saturday, but weren’t Sunday. Friday, Saturday, Sunday, President Abbott, Mr. T. Richardson, Mr. Ryan, Mr. Bussey, worked a lot of hours. Mr. Addison advised worked tournament this weekend and surprised at amount of work. Running arm bands, collecting money. Accountability reason for schedule. During tournament President Abbott, Mr. Ryan, Mr. T. Richardson coaching, Poppy wanted to watch grandsons play football. Had to pay someone to make runs to gates. Sunday Coordinators should be present to hand out trophies in their age group. Coordinators scheduled for one night approximately every three weeks. President Abbott, Mr. T. Richardson, Mr. Adams six nights each, Mr. Lyon, Mr. Bussey, Ms. Buckles five nights each, Coordinators approximately four nights each. The work schedule is treated like missing a Board Meeting.
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Discussion:  Sanctioning body for Spring 2010. MYBA has been USSSA. Ms. Gassaway with USSSA met with Executive Board.  Keep Spring 2010 open. Have new teams meet before Board of Directors. Sanctioning Body for league only stay open for tournaments. Benefit of USSSA is insurance. Could get independent insurance like softball. Stay open and use different sanctioning body for tournaments, like USSSA, Super Series, Triple Crown, or Nations. Norman waiting on MYBA to select body before deciding. Think if MYBA leaves USSSA they might give park a lot more. Ms. Gassaway past board soured relationship, discussed tournament fees, charges, and rebate. USSSA parks Edmond, MYBA, Norman, Chickasha might be market saturation. Midwest City is only Super Series park in metro Oklahoma City. Would like to get NABF World Series from Del City. Recommended go to NABF, Super Series, USSSA, Nations websites and do own research. It there a draw from Nations in Oklahoma, new to Texas. Would like option to run different sanctioning body tournaments. Don’t want to be an “only” park. Chickasha USSSA. Heard Oklahoma - Texas Shootout Tournaments considering going Nations in Tulsa and Ardmore. Do research will discuss and possibly vote on at next meeting.

Discussion:  Corporate sponsorships are outfield banners and advertisement on website. Need more professional form. New motel offered 20% discount for teams playing MYBA tournaments, and interested in website advertisement. Questions about EIN number. Need prices for banners on form. Banner size is 3’ x 5’ vinyl with grommets. Number of logo colors affects price. Mr. Adams check on pricing of banners.

Topic tabled until next meeting


Discussion:  Team fundraising at ballpark. Suggestion of opening park for at Halloween or Christmas. City hosting trick-or-treat on main street. Lights cost too much. Team fundraising cuts into profit of park. Could sell knick-knacks but no drinks or food. Football preseason concession only sold water and Gatorade; teams sold food items as fundraiser. Park made gates and concession. Fundraising just for teams. Commercial vendors pay rental fee. MYBA preseason could have home run derby, fastest around bases, etc.  Have done in past could do again. Gave out medals. Charge a gate let kids participate in events, let teams set up stands. 


Discussion:  Consider adding tournament to fall schedule. Tournament for 9/26 has been set up as the Cleveland County Fall Classic, and sponsors have purchased t-shirts and hats. Believed for Cleveland County teams only, and already have four non-Cleveland County teams entered. Tournament is open and set. Park would lose money if limited to Cleveland County teams only. If OU playing at home won’t get enough teams. Under current schedule open weekends are OU home games. Wooden bat tournament in fall, bats too expensive, Moore High School provides bats for spring tournament. 


Resignation: Mr. Brown advised the Board he felt compelled to resign his position as the 10U Age Group Coordinator. Mr. Brown is coaching football team, has son on traveling hockey team, as well as cheer for daughter. Mr. Brown does not feel he has the time to dedicate to baseball.  Mr. Brown stated he believed the Board of Directors was moving in the right direction, and becoming more accountable.  Mr. Brown stated he will be more than willing to help in any way during the Spring 2010 season.
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Resignation:  Mr. J. Richardson advised the Board he felt compelled to resign his position as the 8U Age Group Coordinator. Mr. Richardson is coaching a football team and is also on the football Board of Directors. Mr. Richardson does not feel he has the time to dedicate to baseball. Mr. Richardson stated he believes the Board of Directors is moving in the right direction, doing the right things, keeping logs, becoming accountable and opening topics for discussion by the entire Board.  Mr. Richardson stated he will be more than willing to help in any way during the Spring 2010 season.

Discussion:  President Abbott thanked Mr. Brown and Mr. J. Richardson for their time and dedication to baseball.  


Motion by Mr. Adams to adjourn; seconded by Mr. T. Richardson.


Debate

None


Vote Taken



Yes

Unanimous


Meeting adjourned.
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